
Fir s t  5 Ea r ly Ch ild h ood  
Sys t e m s St a b iliza t ion  Fu n d :  

Up d a t e  a n d  Ne xt  St e p s



June  2025: Firs t 5 Early Childhood Sys tems  Stabliza tion Fund

Response to funding and policy shifts  impacting critical 
safety-net services for children ages 0-5 and their families.

$100,000 in FY 27-28

$200,000 in FY 26-27

$300,000 in FY 25-26

Total Fund Amount:  $600,000 



Three-Pronged Approach:
• Donation to Community Foundation of SLO County $100,000: 

Together for SLO County: A Critical Response Fund
• For non-profits  providing essential services

• Reques t for Propos a l: $150,000
• Countywide RFP to invest in critical services for children prenatal to age 5 

and their families.

• Stra tegic  Inves tment: $50,000 for potential First 5 co-investment 
in collective impact efforts  for programs currently facing imminent 
sustainability challenges. 



Community Foundation of San Luis  Obis po County:
Toge ther for SLO County: A Critica l Res pons e  Fund

• October 2025:First 5 Donates  
$100,000

• Rapid grants  ($50K–$150K)
• First 5 Role: Review panel

• Ensure alignment with 0–5 priorities
• 27 Awards
• $2,256,080 Awarded



Firs t 5 Stabilization Fund Reques t for Propos a ls

Ad Hoc Review Committee : 
Commissioner Patty Clarkson, Lady Freire, Uplift Central Coast, F5 Staff Wendy Wendt and Jason Wells

• Purpos e : Support organizations sustaining essential 
programs/services for families  with children prenatal 
to age 5 impacted by funding losses or policy shifts.

• Open to: Nonprofits, public agencies, schools, and 
school districts  serving SLO County families  with 
young children.

• Funding Available : Up to $150,000 total; $5,000–
$50,000 per application

 Released: Oct 30 
 Applications Reviewed: Dec 18
 Commission Approval: Jan 28
 Funding Began: Feb 1



Stabilization Fund: Reques t for Propos a ls

• 12 Applications

• Requesting $311,700

• Committee recommended 
funding for nine (9) applicants



Stabilization Fund Awards

Agency Name Agreement 
Amount Funds  Support

Womenade  SLO $5,000 Emergency ass istance to families  with young children

South County Youth Coalition $5,000 Emergency ass istance to families  with young children

Cente r for Family Strengthening – Parent Connection $25,000 Parent Connection key staff

Food Bank Coalition of San Luis  Obis po County $30,000 Staff and food purchases  tied to children’s  programs

Cues ta  College  Children’s  Cente r $10,000 Child care class  expansion through purchase of essential classroom 
furniture and equipment

Court Appointed Specia l Advocates  (CASA) of San Luis  Obis po County $10,000 CASA Volunteer Training Manager’s  salary/benefits

San Luis  Obis po Child Deve lopment Res ource  Cente r $20,000 Trauma-informed therapy and in-class  behavioral support for children 
ages  2-5;

Pregnancy and Parenting Support of San Luis  Obis po County $20,000 Staff time for bilingual/bicultural family doulas/car-seat technicians, 
Baby Bank supplies

Community Action Partne rs hip of San Luis  Obis po County, Inc. (CAPSLO) $25,000 SAFE Lead Case Manager time to serve children 0-5 and their families

Tota l $150,000



Laura  Keene, Cars e l Cons ulting Group

Evaluation Team: Grantee  Inte rview Highlights



St a b iliza t ion  Fu n d : 
Eva lu a t ion  Fin d in gs

Se p t e m b e r  2026



Th e  fu n d s  p rovid e d  b re a t h in g room
For m ost, it fille d  a  ga p  for a  b it 
while  they con tinued  to  figure  
ou t short- and  long-te rm  
solu tions to  m ajor fund ing cu ts

Two gran tees m entioned  tha t 
rece iving First 5 fund ing gave  
them  add itiona l cr e d ib ilit y.

Those  who provided  m oney d irectly 
to  fa m ilie s  noted  the  va lue  of giving 
fam ilie s som e  r e lie f.

Sp o t ligh t : Wom enade  
estab lished  new re la tionsh ips 
with  0-5 provide rs



Th e  p roce ss  w a s  sm oot h , b u t  som e  
w ou ld  h a ve  like d  m ore  t im e
Challenges were  few. The  p rocess was 
e a sy and  the  app lica tion  was 
stream lined . The  First 5 team  was ve ry 
r e sp on sive . 

It was incred ib ly he lp fu l for these  
organ iza tions to  be  ab le  to  fill gaps in  
a  fle xib le  way; severa l ta lked  abou t 
how the  funds he lped  them  overcom e 
lim ita tions p laced  on  them  by othe r 
funders.

For som e, a  lon ge r  t im e fra m e    
(9 m onths to  1 year) would  p rovide  
even  m ore  flexib ility, a llowing them  
to  m anage  a round  othe r gran ts and  
in te rna l p lann ing p rocesses.

Sp o t ligh t : Cuesta  College  bought 
supplie s for a  new toddle r 
classroom , an  expense  not easily 
covered  via  o the r funding sources



Look in g a h e a d , ch a lle n ge s  a r e  e xp e ct e d  
t o  con t in u e
Organiza tions a re  see ing the  n e e d s  o f 
fa m ilie s  w it h  you n g ch ild re n  grow  
w h ile  o rga n iza t ion a l r e sou rce s  
d e clin e  and  they grapp le  with  h igh  
leve ls of u n ce r t a in t y, which  m akes it 
d ifficu lt to  p lan  ahead  and  to  
approach  the ir work stra tegica lly. 

In  add ition , sca ling up  and  back based  
on  ava ilab le  resources is crea ting 
in e fficie n cie s .

A few organ iza tions noted  cha llenges 
with  in cre a se d  com p e t it ion  in  th is 
con text.

Sp o t ligh t : Two gran tees a lso  
rece ived  funding from  the  
Com m unity Foundation , which  
will con tinue  to  fill gaps



Fir s t  5 ca n  su p p or t  in  m yr ia d  w a ys
Provide  flexib le  fu n d in g

Support ne twork-bu ild ing and  
co lla b ora t ion  across organ iza tions to  
leve rage  varied  strengths and  
resources

Ensure  fam ily and  organ iza tiona l n e e d s  
a n d  so lu t ion s  r e m a in  vis ib le  to  
decision-m akers

Sp o t ligh t : One  gran tee  noted  tha t 
som e  funders a re  still focused  on  
crea ting new program s and  
bu ild ing for the  long-te rm , even  
though  tha t's  not what's  needed  
righ t now

Ad voca t e  a t the  sta te  and  loca l 
leve l



Dis cus s  Year 2 Funding Options  ($200,000)
OPTION A:  
Re turn to Original grantees  and invite  them to s ubmit a  le tte r of inte res t and an updated 
needs  s ta tement for an ad hoc  committee  to review and cons ider continued funding.

OPTION B:  
Repeat the  origina l proces s  by re leas ing a  new Reques t for Applications  countywide  
following the  s ame or s imilar des ign us ed in FY 25-26.

OPTION C:  
Firs t 5 co-inves tment in collective  impact e ffort/s  to support sus ta inability for programs / initia tives  
that provide  vita l resources  or s ervices , and which are  currently facing imminent cha llenges  and/or 
a re  addres s ing current sys temic dis ruptions  or weaknes ses .

Any combination of the A, B, or C



Next Steps

•Questions/Discussion?

•Direction to staff…

•First 5 Staff return in October with detailed 
plan to deploy Year 2 funding
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